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ABOUT US

INDIGO JUNCTION BELIEVES EVERYONE HAS THE
RIGHT TO A SAFE PLACE TO LIVE AND GROW.
OUR UNIQUE VALUE IS EMBEDDED IN THE
CRITICAL KNOWLEDGE GAINED IN TRUST FROM
THE COMMUNITY WE SERVE. HOMELESSNESS
ENCOMPASSES A BREADTH OF COMPLEX ISSUES
INCLUDING THE BASIC NEED TO SURVIVE AND
MAINTAIN WELL-BEING.

AT INDIGO JUNCTION, IN ADDITION TO CRISIS
AND OTHER ACCOMMODATION, WE PROVIDE
SUPPORT THAT EXTENDS BEYOND EMERGENCY
RELIEF TO MEET BASIC NEEDS AND SERVICES
WHICH ENABLE INDIVIDUALS TO BREAK THE
CYCLE OF HOMELESSNESS AND WHICH OFFERS
OPPORTUNITY TO REACH THEIR

POTENTIAL.

Indigo Junction acknowledges the Whadjuk people of the

Noongar nation, the traditional custodians of the land on

which we stand, and we pay our respect to the elders past

and present.

WARNING
ABORIGINAL AND TORRES STRAIT ISLANDER READERS ARE WARNED THAT
THIS DOCUMENT MAY CONTAIN IMAGES OF DECEASED PERSONS.

INDIGO JUNCTION INCORPORATED
ABN 32 879 844 973

PRIVACY STATEMENT : INDIGO JUNCTION INC. FOLLOWS THE
AUSTRALIAN PRIVACY PRINCIPLES AND RESPECTS THE PRIVACY OF THE
PEOPLE IT ASSISTS, ITS MEMBERS, VOLUNTEERS, EMPLOYEES, DONORS
AND SUPPORTERS. AS A RESULT, THE NAMES AND IMAGES USED WITHIN
THIS REPORT MAY HAVE BEEN CHANGED.

7

INDIGO JUNCTION | ANNUAL REPORT



A MESSAGE FROM
THE BOARD AND CEO

As with most other not for profit organisations providing
community services, this past year has been a challenging
one for Indigo Junction. We have been fortunate in that the
Governments approach to the COVID 19 pandemic has, to a
significant extent, protected our communities from this
virus, although economic and social consequences have still
been experienced. Accommodation and housing stock levels

continue to be inadequate to meet homelessness,
overcrowding or to address circumstances arising from the
very overheated rental market. Demand for services beyond
the provision of accommodation continues to outstrip the
resources Indigo has available.

Over 32,950 (26,000 in 2020) bed nights were provided to
people who were experiencing homeless or at risk of
becoming homeless.

A few more stats.

During 2021 1,584 (599 in 2020) new clients were registered
on our emergency services list but the number of instances
where we were not able to provide appropriate support to
people, the majority of whom were families, has increased
from 5,152 instances in 2020 to 6,922 in 2021.

These statistics and the current environment for people who
find themselves in this situation of homelessness or where
their living environment is unsafe or unhealthy, can be
overwhelming for an organisation so driven to support these
people. It is easy to dwell on the intergenerational and
repetitive nature of the dire situation that these people find
themselves in and the crisis that the sector is experiencing
in addressing this.

But it is not our way to be overwhelmed or to waver from
our goal of zero functional homelessness within the Midland
area and we continue to seek, evaluate and apply new ways
of doing things as opportunities arise.

Addressing homelessness requires more than simply
providing housing stock. Connection and engagement to
community, offering community a voice and encouraging
community to take leadership roles in addressing community
issues is integral to successfully resolving ‘hard wired’ social
problems such as homelessness, unemployment and poor
social mobility. Indigo Junction continues to develop these
building blocks and a good example of that is the new
Karnany engagement hub. The new centre opened its doors
last month to the relief and joy of staff managing from the
old, cramped operations. The centre has already become a
welcoming place, and the Mens Group and the formative
group of men and women building the foundations of an
Aboriginal Community Controlled Organisation now call this
place home. Already, the centre is more than a place for
people to seek support for basic needs or to seek guidance
in dealing with their circumstances.

The Karnany Engagement hub represents completion of the
first stage in our journey towards zero functional
homelessness. In the next stage, in 2020, Board and
executive commenced planning for the redevelopment of
freehold properties at and adjacent to 53 Great Northern
Highway. Pre engineering works were undertaken, and draft
designs completed on the premise that funding opportunities
would arise in the future. This has proven to be prudent with
the State Government recently announcing a Social Housing
Economic Recovery Package (SHERP). While this funding is
unlikely to cover the full cost of construction, a staged
approach to the development will see construction
commence in 2022. The development will add opportunities
for expansion of our youth crisis accommodation.

Since our last report we have completed a revitalised
strategic plan and the next year will see further work
focused on developing targeted and measurable outcomes
aligned to social impact benchmarks. For the first time, our
strategic plan is aligned to the United Nations Sustainable
Development Goals and to specific targets and commitments
contained within Australias Closing the Gap strategy. The
plan also supports the Western Australian Governments
Housing Strategy to 2030.

We are continuing to explore ways through which not only
our reliance on Government funding is lessened but available
funds are used in a more impactful way. Building on the work
of the past twelve months we will continue to develop and
test disruptive methodologies such as Collective Impact and
innovative ways of utilising ‘lazy’ community assets within
the greater Midland area.

Over the past year we have proven our agility at both an
operational and strategic level and we will continue to do
this in the coming years, particularly in our approach to the
Great Northern Highway redevelopment and through
drawing on the strong connection and integration we have
with our community.

Of course, our successes and our optimism for the future
would not be possible without the commitment, resilience
and skills of our staff and volunteers and the support from
many other sector and community stakeholders. The
Department of Communities, Department of Housing,
Department of Social Services and the City of Swan are key
partners with Indigo and their support is sincerely
appreciated. The Board have been hardworking and have
been prepared to explore new ways of addressing ‘wicked’
problems as we continue our journey to meet our aspirations
for the Midland community.

But it is the CEO and staff who have been the enablers to
the progress we have made. Over the past year staff have
had to manage the substantial increases in demand for
services, with no increase in funding, against a backdrop of
the uncertainty associated with COVID 19 and deteriorating
social conditions for the cohort of people we support.

It is to our staff that we owe the greatest thanks.

Karen Roberts
Chair, Indigo Junction

Sharon Gough
CEO Indigo Junction
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FEATURE STORY:
KARNANY RESOURCE CENTRE

This year saw Indigo Junction embark on the refurbishment of
a new resource centre, Karnany, at 15 Spring Park Rd.

Karnany Opening Event.
Jon Mogridge

This new centre which opened in October 2021 will provide
increased support to those experiencing homelessness in
the Midland area.

This purpose fit out building has laundry and shower facilities
along with a kitchen and consult rooms. This new building will
enable Indigo Junction to further support our community with
opportunities for new partnerships and programs.

The Strong Fathers program and the Mens Group developed
and delivered a yarning circle and edible garden which will
become a welcoming and safe space for our community to
meet.

Karnany Opening Event.
L-R Sharon Gough CEO,
Hon Simone McGurk MLA, Ron Mell Chair

The fitout of this building was supported by a Lotterywest
grant which was presented to the organisation at the opening
by Hon Simone McGurk MLA.

Karnany
Yarning Circle

Karnany
Consult Room
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FINANCIAL
SUMMARY

The net operating profit of Indigo Junction for the financial year ended 30 June 2021 amounted
to $267,738 (2020 profit $96,041). This result was achieved on total revenues of $3,875,813
(2020 $3,682,503) with continuing funding support from a range of grants. Our total operating
costs for the year were $3,608,075 (2020 $3,586,462).

THANK YOU TO
OUR DONORS

We would like to thank our generous donors who support Indigo Junction. 100% of financial
donations received are used to support the people we assist through our services and programs.

XN BALDjA  [STREETSIAT]

ACTION AGAINST HOMELESSNESS

McMahon Family Trust Elizabeth and Ross Warthan

THANK YOU FOR YOUR
IN-KIND DONATIONS

Indigo Junction is thankful for the generous in-kind donations we have received throughout the

year. In-kind donations have been received by the public and various organisations and have

included everything from gifts for our family Christmas party to baby items and house furniture.
South West Aboriginal

THE
@ ESSENTIALS
COLLECTIVE Land & Sea Council
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THANK YOU TO ,/////

OUR PARTNERS

Indigo Junction has strong community links and networks in the Midland and surrounding area.
Some of these partnerships help support Indigo Junction services through collaboration and
referral whilst others support our community events and ultimately the people we assist. We look
forward to continuing these strong relationships in future.
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THANK YOU TO
OUR FUNDING BODIES

Funding is vital in ensuring Indigo Junction can deliver its much needed programs and services.
Thank you to all of our funders who support the good works we do in the community.

Government of Western Australia
Department of Communities

Australian Government

Department of Social Services
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